Ultima’s Strategy Engagements
Predictability, planning, risk mitigation and cost all play a key part in how businesses define their technology strategies. Not only do they need to know exactly how
technology will support their business, but also how it will be used, who will use it, when it will be available and how much time, effort and budget will be required. At
Ultima, our goal is to uncover those details, so even before you set sail on that journey, you know what to expect.
Depending where you are- whether you are looking for a strategy definition, review or execution, Ultima have the skills, experience and experts to make it happen. Not
every business needs to define all of their strategy aspects, so you may want to narrow focus on cost, where others may want us to focus on timelines & deliverables.

Your KPIs

Business Strategy

IT & Technology Strategy

Cloud - Data Centre - Modern Workspace

Ultima’s Strategy Engagements
Enterprise Technology Strategy
Devises a technology strategy that aligns with the business and its vision, capturing both current and future requirements. Focus on the business goals, company
culture, employees and processes. Defining an execution plan that has digital enablement in sight, but focuses on high-impact deliverables to drive fast paced change.
Cloud Strategy
Planning the journey and answering fundamental questions around private, hybrid or multi-cloud. Making sure that not only do you have a vision, but also a timeline
with a budget and set of deliverables that can help you get where you need to go.
Modern Data Centre Strategy
Defining what trends to follow, what processes to employ and what technology would make the most impact. Redefining the data centre in the cloud to make real
measurable impacts to the business, not just IT.
Workspace Strategy
Defining a workspace with productivity, efficiency and security as its core components. Giving employees the freedom their require, while elevating security and
compliance posture.
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